Agency

Alexandria Police Department

Arlington Police Department

Charlottesville Police Department

Chesapeake Police Department

Chesterfield Police Department

DCJS

Hampton Police Department

Amount

$ 41,335.00
$ 241,728.00
$ 111,726.00
$ 121,977.00
$ 130,743.00
$ 800,282.00
$ 102,500.00

CIT Training Program Transfers

Description

1. Alexandria will receive $41,335 to enhance Crisis Intervention Team training through the
use of professional role players. In addition, grant funds will be used to send CIT instructors
from multiple city departments to an advanced CIT training in order to develop an advanced
CIT curriculum for the city CIT training program. Staff from multiple departments will attend
National and State CIT conferences to learn new advances and techniques in the field .

2. Arlington will use $241,728 to improve their current CIT program while making
enhancements in training for officers and service to the public. The funding will improve
operations at the crisis intervention drop off center by providing services like a counselor on
Sundays and dedicated, trained, CIT officers. Funding will help ensure that the patrol section
has adequate staffing to provide all front line law enforcement services while staffing the
Crisis Intervention Center.

3. The Thomas Jefferson Area CIT (TJA CIT), serving the city of Charlottesville, counties of
Albemarle, Louisa, Fluvanna, Green, Orange, Madison, Goochland, and Nelson, and the
University of Virginia ("UVA™), will receive $111,726 to provide advance training for CIT
officers, trainers, and instructors. CIT trainers will be sent to state and national conferences
to learn advance techniques in the field. Funds will be used to purchase a lap top to aid with
TDO/ECO drop offs at UVA's emergency room, create a de-escalation techniques training
video, and purchase tasers to provide additional response options.

4. The City of Chesapeake Police Department will receive $121,977 to fund training for the
Police and Sheriff Crisis Intervention Team. Focus areas include the Skill Renewal Class,
Advanced Skill Acquisition for CIT Instructors and training at the International CIT Training
conference in Hartford, CT. It will also provide officers with less-lethal alternatives and
protective gear for dealing with an unmanageable, mentally ill or violent subjects.

5. Chesterfield will receive $130,743 to implement a CIT Program to train 125 county law
enforcement, mental health personnel and emergency communications personnel to
implement CIT techniques. It will provide officers with less-lethal alternatives and protective
gear for dealing with an unmanageable, mentally ill, or violent subjects.

6. The Department of Criminal Justice Services (DCJS) will receive $800,282 to implement a
statewide, multi-phased CIT Train the Trainer program over a 24-month period in
collaboration with statewide CIT programs and stakeholders. This includes utilizing currently
trained instructors to develop and implement a training protocol, teach the train the trainers
program in teams of four throughout the Commonwealth, and provide technical and teaching
assistance to newly trained instructors as they teach the 40 Hour Core CIT Training Program.
Funds will also be used to provide scholarships for 275 training slots (25 slots per program)
for agencies that did not apply for CIT funding.

7. Hampton Police Crisis Intervention Team will receive $102,500 to develop Team Training
Programs to train nearly 300 Hampton Police personnel. Grant funds will be used to purchase
equipment necessary to respond to crises. In addition, funds will be used to train Hampton's
School Resource Officers in Crisis Intervention.



Henrico County Police Division

Loudoun Sheriff's Office

Lynchburg Police Department

Martinsville Police Department

Petersburg Police Department

Pittsylvania County Sheriffs

$

$

$

$

$

$

256,349.00

34,535.32

59,147.00

166,210.00

289,860.00

173,809.00

CIT Training Program Transfers

8. Henrico County PD in collaboration with the Virginia Crisis Intervention Team will receive
$256,349 to host the annual Virginia Crisis Intervention Team (VACIT) Coalition Conference
at the Short Pump Hilton in October 2014 or early 2015. The funds will be used to provide
scholarships (registration, lodging, and per diem) for up to 600 attendees. Scholarships are
needed to ensure participants can attend without putting strain on cash strapped training
budgets of agencies throughout the Commonwealth. Funds will also cover conference space,
equipment rental, travel expenses for speakers, and speaker fees.

9. The Loudoun County Sheriff's Office, in collaboration with the Community Board, NAMI,
and Friends of Loudoun Mental Health will receive $34,535.32 to establish a Crisis
Intervention team in Loudoun County. CIT Core training classes lasting 40 hours each will
be provided along with 4 hour dispatch training classes. Funds will also pay for 200
conference CIT books to be used as a quick reference guides to all dispatchers, field
personnel, mental health employees and surrounding agencies. Twenty-five iPod devices
will be purchased for the "Hearing Voices" audio exercise. The iPods will help instructors
explain the day to day challenges of persons with psychiatric disorders to CIT students. The
lesson plans and reference guides will be available on the iPod as a reference tool.

10. The Lynchburg Police Department is receiving $59,147 to implement a specialized
training component designed to meet the needs of first responders dealing with juvenile
mental health incidents. This specialized unit will operate through the Police Department's
existing CIT and will be the primary responders to incidents involving children with mental
illnesses.. Training will be focused on School Resource Officers and additional law
enforcement officers to enhance services to people with mental illnesses.

11. Martinsville Police Department will received $166,210 to help implement the Piedmont
Regional Crisis Intervention Team (PRCIT) serving the counties of Franklin, Henry and
Patrick and the City of Martinsville. The PRCIT will help divert as appropriate individuals
from the criminal justice system and increase access to mental health services.

12. The South-Central Crisis Intervention Team will be granted $289,860 to increase their
training services by 100%. The training will serve Colonial Heights, Dinwiddie, Emporia,
Greensville, Hopewell, Petersburg, Prince George, Surry and Sussex. The South-Central CIT
will partner with the Crater Criminal Justice Training Academy to conduct a 40-hour basic
CIT classes for law enforcement, an 8-hour CIT dispatcher classes, an 8-hour Pre-CIT basic
classes for jailors and train the trainer classes. The funding will add an additional 400 trained
CIT first responders and will also include equipment, security costs for a Crisis Assessment
Center at John Randolph Medical Center, travel expenses, and supplies.

13. The Pittsylvania County Sheriff's Department will receive $173,809 to establish and
maintain a Crisis Intervention Team composed of law enforcement officers and mental health
professionals. The establishment of the CIT will enable responders to effectively and safely
respond to the behaviors of people with mental illness. All of the 322 sworn officers serving
this area will receive training through this funding to include equipment, training consultants
and travel expenses.



Richmond Police Department

$

Rockingham/Harrisonburg County Crim $

Stafford Sheriff's Office

Suffolk Police Department

Virginia Beach Police Department

$

$

$

191,370.00

90,726.00

41,879.00

92,371.00

176,635.00
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14. The Richmond Police Department in collaboration with the Richmond Behavior Health
Authority will receive $191,370. This funding will allow for basic mental health training for
400 officers over a two year period. Existing members of the force will receive additional
specialized instruction involving juveniles. The RPD will increase its trainers by 20 through
two "Train the Trainer" classes. Additional items include equipment, training consultants and
travel expenses.

15. The Rockingham Sheriff's Office will receive $90,726 so the Harrisonburg-Rockingham
local governments and the local Community Justice Board can participate in the Thomas
Jefferson Area CIT trainings and train the trainer program, along with attending state and
national CIT conferences. Funds will be used to purchase equipment needed to conduct local
CIT training, purchase tasers to provide an additional response option, purchase safety
smocks and blankets for the regional jail, and assist in the development of a contract with the
local hospital for security to take custody of TDO/ECO patients.

16. The Stafford County Sheriff's Office will receive $41,879 to host training sessions in
conjunction with the Rappahannock Area Community Services Board. The training sessions
will be to certify additional school resource officers from our juvenile services unit. The funds
will equip their Crisis Intervention Officers with vests and a Cellular response Console which
allow deputies certified in Crisis Intervention to monitor cellular conversations in real time
and offer coaching points to whoever is on the line. The equipment allows multiple officers to
monitor the same call allowing for a safer resolution. Lead CIT deputies will be sent to the
2013 International Conference in Connecticut.

17. The Suffolk PD will receive $92,371 to implement a regional CIT training program for
the Western Tidewater Region. The funds will be used to cover travel expenses for trainers to
attend the Train the Trainer program, host the 40 hour Core Training Program, provide
additional training slots, and host the "Behind the Badge" training and purchase needed
training materials for that program. In addition, funds will be used purchase equipment and
supplies needed to host local trainings, create and print community awareness brochures,
cards to provide information in crisis situations, and cover overtime expenses to ensure
adequate coverage of police and dispatch personnel while some officers and dispatchers are
attending training.

18. The Virginia Beach Police Department will receive $176,635 to provide training to an
additional 2,580 law enforcement and support personnel. Virginia Beach operates a coalition
of agencies, including: the Virginia Beach Sheriff’s Office (VBSO), the Office of Emergency
Communications & Citizen Services (ECCS), and the Virginia Beach Department of Human
Services. The funds will be used to conduct various CIT Trainings including the 40 Hour
Core CIT training class, 24 Hour CIT for Youth classes, eight hour CIT Youth Workshops for
12 CIT programs, "Behind the Badge" training program, provide the travel and expenses and
speaker fees, and stipends for families and consumers speaking at trainings. In addition,
funds will be used to purchase training supplies, pay for conference fees and travel expenses
for three state and national CIT conferences, and expand the Emergency Communications two
day CIT training.



Waynesboro Police Department $ 236,150.00
York/ Poquoson Sheriff's Office $ 28,500.00
Hanover County Sheriff's Office $ 31,290.00

Total Requests (waiting on Rockbrid¢ $ 3,419,122.32

Extension Granted - pending*

Rockbridge County Sheriff $  79,322.00
Albermarle $ 397,207.00
Henrico $ 330,000.00

$ 806,529.00

$ 4,225,651.32

CIT Training Program Transfers

19. The Waynesboro Police Department will receive $236,150 for the Blue Ride CIT
coalition to address the growing volume of requests by CIT Certified law enforcement
officers by creating and providing a 20 hour Advanced CIT class focusing on high risk
encounters and situations involving complicated facets of mental health law, attend the CIT
International Conference, development and implement a 24/7 Mobile CIT Clinician (MCIT)
Law Enforcement Support Service, provide law enforcement negotiation team training to
"Certified" MCIT Clinicians, and purchase the supplies necessary to implement the training.
The Blue Ridge Coalition is made up of the Augusta County Sheriff's Office (ACSO),
Staunton Police Department (SPD), Waynesboro Police Department (WPD), Highland
County Sheriff's Office (HCSO) and the Staunton/Augusta Regional Office of the Virginia
State Police (VSP).

20. The Colonial CIT Stakeholder Task Force will be awarded $28,500. This task force,
made up of representatives from James City, York County, Williamsburg, Poquoson, College
of William and Mary Law Enforcement, Emergency Services Staff at Colonial Behavior
Health, Virginia Peninsula Regional jail, Colonial Community Corrections, Colonial
Williamsburg Foundation Security, and the Williamsburg James City County Sheriff's Office,
will provide extensive training to at least 120 law enforcement and other critical first
responders in Crisis Intervention as well as community awareness of mental health issues.

21. The Hanover County Sheriff's Office will receive $ 31,290 to assist with the continued
development and implementation of three types of CIT training: the 40-hour officer training, the CIT
training for dispatchers and the train-the-trainer classes. In addition, funding will be utilized to engage
in continued community outreach and education to help facilitate the development of a lasting
relationship between consumers, public safety personnel and local stakeholders.

* These localities asked for application extensions, so their approval from US Treasury is pending.
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